
Saffron 
Controllable, Auditable, 
Scalable 

Automated Workflow 
Management



Operational risk reduction of Mandate 
Onboarding and Fund Launches 

Faster onboarding processes, generating 
quicker client revenue fees

Regulatory audit trailed controlled system — 
capturing aspects to all processes, plus reporting, 
including AAF 01/06 documents and timelines

Client master and fund data repository for 
data, documents, processes

Reduction of unnecessary internal and external 
users’ workload — due to the comprehensive 
dashboard and task notification

Reduction of risk, which could lead to 
regulatory fines 

Delivery of consistency processes and 
reduction of keyman dependencies

Multiple processes can be run 
simultaneously, ensuring scalability

Complete project and programme 
management for your company operations 

Revolutionising 
your project 
workflow 
management

Operational Benefits
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Product Overview

Saffron Automated Workflow Management 
is a platform designed to digitise the project 
management journey, also to provide complete 
control throughout any project process and Client 
Lifecycle Management. 

Our system empowers teams to follow processes 
such as mandate onboarding and fund launches, 
ensuring all documentation, including the KYC 
process (IDV, PoA, and AML) flows are addressed 
correctly, accurately and in a timely manner, 
providing you with tools to run a full audit trail 
with confidence. With customer onboarding times 
reduced dramatically and regulatory compliance 
taken care of, we give you peace of mind and a 
complete focus on building your business.

Saffron takes the approach of a project manager, with 
four distinct levels of activity: Programmes, Projects, 
Sub-projects and Tasks. Users can drill down to the 
lowest level of detail within all tasks to update status 
and utilise the Task Sign Off facility. This control 
includes: sign off of documents; the confirmation of 
delivery or uploading of documents; fee review and 
sign off; acceptance of KYC system integration; and 
external user messaging.

Users in all relevant departments across the firm and 
beyond (e.g. in third party administrators) are brought 
together by this unique, collaborative tool. If a new 
team member is introduced, he/she can automatically 
see the status of all tasks and who is due to do what 
task by which date. 

Saffron ensures a measured process where all team 
members (with permission) can access an event 
or data. Rather than following these activities 
on Microsoft Project, they can be monitored in 
a project program environment with links to the 
underlying data or document. There is no longer any 
need to gather all of the emails and their timing in 
order to prove to external auditors that the team 
has diligently followed the process. 

The Saffron platform 
enables firms to evidence 
who has authorised what 
documents or processes, 

when a document is being 
signed off by creating 

and tracking an event. 
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Project Management System

Saffron’s platform enables project and programme 
managers to monitor and control every detail 
within numerous projects simultaneously across 
the organisation at any one time. Through Saffron’s 
Gantt chart dashboard view managers can quickly 
assess and advance projects, identify bottle necks 
and progress projects to completion. Every project 
contains all relevant information including tasks, 
documents, reports and milestones.

Document Management

Our Document Management functionality is 
imbedded throughout the whole platform. This 
enables multiple assignees to access and share all 
project documents within the single project. Users 
can view, review, upload and update, sign, authorise 
or sign off any document or information within a 
task. Master documents can be stored and uploaded 
to ensure business continuity.

Product Areas

• Project participants can be added with secure access 
to the system to share and prioritise the tasks.

• Task permissions can be assigned to participants 
enabling to add, comment on and edit information, 
view and sign off documents quickly and effortlessly.

• A project manager has complete control over tasks 
and timeline with ability to edit and align milestones 
to ensure project targets are met.  

• The dashboards highlight any overdue, critical or 
blocked tasks to ensure smooth running of projects. 

Projects and Programmes dashboard

Gantt Chart and My Task view 

Task management, monitoring and alerts 

Task timeline and milestones management

Project RAG status 

Process start-to-end controls

Integrated Document Management

Full permission-based access

Email notification and management

Functionality

• Documents can be uploaded directly from the Client 
Portal, through a specific task or any central point. 

• All document versions are stored within the Client 
Portal, synchronising as the project progresses with 
full audit trail available.

• Documents can be shared with multiple internal or 
external related to the project, users with assigned 
capabilities can review, comment or sign off.

• All document versions will be stored within the 
system with easy user access

• All document are secured by the project manager’s  
permissions

Document storage

Embedded document viewer

Synchronisation or documents with projects or
programmes

Roles and permissions controls

Data and version control

Project status and updates

Full audit trail and document versioning 

Automatic Client Portal filing 

Multi document version control

Functionality
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Template Management

Saffron’s pre-configured library of 50 plus templates 
delivers a set of easy to use templates that can be 
edited, updated and reviewed prior to a project being 
created. Task responsibilities for Internal and external 
users can be selected and edited along with the task 
flow, dates, timelines and task priorities.

• Documents can be assigned to a specific task or 
default project template. 

• Out of the Box (OOTB) projects can be quickly 
deployed ensuring all Internal project processes are 
adhered to.

• OOTB processes have been setup to address 
mandate onboarding, fund launches, KYC & AML 
processes, document signing and fee rebates.

• Build your own company processes to re-use time 
and time again

Create, Draft, Live, On-hold, Competed, Deleted 
status

OOTB pre-set projects

OOTB pre-set programmes

Project Preview

Excel Ingestion 

Client Logo setup

Client Portal integration for client details, 
documents, internal contacts and external roles

50 plus pre-defined templates

Functionality

• The solution has a roles area that enables all client 
entity information to be stored, including custodian, 
fund admin, depository parties and other key roles.  

• All document versions are stored within its own 
documents area, with the ability for all users with 
relevant permissions to view, review and sign off.  

• Stores all client and entity information. The Fund Hub 
stores all fund information & documentation, the 
system also displays the Fund, Sub-Fund, Share Class 
or Sleeve structure.  

Search functionally

Entity and Fund dashboards 

KYC and AML access and storage system, including 
controllers, individuals and UBOs

Document Management view and document updates

Client Roles database

Synchronisation with leading CRM tools

General entity information

Full Fund structure, including Sub-Fund, Share class 
and  Sleeve

Synchronizing Fund and Mandate’s from the Project 
management solution

Functionality
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KYC & AML System 

KYC and AML is one of the key modules of the 
Saffron solution. Via a number of third-party systems, 
we deliver a fully integrated KYC and KYB process, 
including real-time ID verification, proof of address 
and anti-money laundering. We cover up to 200 
countries and provide an ongoing monitoring and 
alert system to ensure that all AML checks are 
monitored, including global sanctions and watchlists, 
politically exposed persons and adverse media.

KYC and KYB integrated with leading IDV and     
AML solution

ID Verification, Passport, Driving Licence, ID with 
Proof of Address

Face matching technology 

Global Sanctions and watchlists 

Politically Exposed Persons

Adverse Media

Ongoing Monitoring 

Up to 200 countries 

Open API to integrate with other preferred          
AML providers

Functionality

Audit and Reporting

Saffron has embedded an audit control and reporting 
service that collects all internal and external user 
movements, edits and access within the system. 
All information is securely logged along with any 
associated files or documents that can be uploaded 
to a pre-designed audit report and run in real-
time or pre-set schedule or on project completion. 
All projects have an ad-hoc or scheduled report 
function. Any pre-defined document, such as AAf 
01/06, SaS 70 or GS007 reports, can be configured 
prior to the solution delivery.

Pre-configured audit reports

30-day status report 

Dates, times and status in a single view

Scheduled reporting 

AAF 01/06 Report, GS007 Audit Report, SaS70 
Report OOTB

Embedded actions, emails, users and documents 
within a single report 

Functionality

Manage all your  
Mandate Onboarding  

and Fund Launch  
projects in one place,  

across your entire organisation,  
with one simple solution: Saffron 

Automated Workflow Management 
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Saffron

Project 
Management

Template 
Management

Document 
Management

Client
Portal

KYC & 
KYB

Audit & 
Reporting

• Project and programme management
• Fully editable templates for main project 

types, including Mandate Onboarding and 
Fund Launches

• Excel spreadsheet upload
• Document verison control
• Permissions based access
• The fund universe and sub-fund structure 

information
• Dashboard monitoring with daily, weekly 

and monthly views, Gantt charts
• User email communication and messaging
• Mandate onboarding process flows
• Multi-region functionallity for all company 

structures  
• Event-driven tasks with customisable 

dependencies and up- and down-stream 
flexibility 

• Fully integrated KYC, IDV dashboards of 
clients

• AML and ID verification checks
• Full audit-controlled system with pre-

defined output reports 
• Client portal area
• Integrated FAQ and customer services

Key Functionality Summary
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In this example, Saffron would follow the process 
of the iterations of the IMA being negotiated, with 
every version of the document being attached to an 
event. Firms can therefore provide evidence that the 
IMA has been authorised and signed off by the right 
people in the firm. An auditor can readily see what 
has taken place, all on one system.

Additionally, once up and running with mandate 
onboarding and fund launches, the team could 
expand the use of the system into other business 
activities. For example, if a fund administrator was 
running the valuation and trading process on behalf 
of a fund manager, or a template could be designed 
to address merger and acquisition processes. Many 
other applications can be performed utilising Saffron 
Platform.

Contact

E ContactUs@SaffronIOS.com 
T  020 3868 8836 
W  www.SaffronIOS.com

© Saffron 2021.  All rights reserved.

Automated Workflow 
Management

Request a 
demo today

Example Use Case
A simple example would be when the FCA is looking 
to prevent an outsourced fund manager from 
starting to trade before the IMA has been signed 
off. The regulator requires hard evidence that the 
proper due diligence and process has been followed, 
but this work is currently tracked in spreadsheets in 
most firms. 


